Dear [Legislator Name],

I am writing to urge you to restore full funding for the Georgia Office of Dispute Resolution (GODR) in the FY 09 state judiciary budget.

In FY 08, GODR’s state funding was reduced by $250,000 – a cut of 63 percent – which created an unprecedented financial crisis for the office.  GODR was able to continue to fulfill its mandate to Georgia citizens only through a one-time, emergency grant from the Georgia Bar Foundation.

 GODR is the sole statewide office regulating the quality and quantity of the alternative dispute resolution (ADR) services provided to citizens though Georgia courts.  GODR helps to increase the efficiency of our judicial system by diverting cases from court dockets and empowering the litigants themselves to resolve their differences without further court action.  That allows judges and juries to spend more time on the cases that truly need their intervention.  GODR is a critical part of a system that is projected to settle about 19,000 civil cases in FY 08 through the work of more than 2,200 GODR-registered and carefully regulated mediators, arbitrators and case evaluators.  

If the House recommendation of the FY 09 appropriation stands, then the ADR system in Georgia’s courts would be crippled in its ability to provide services.  Without GODR’s central, statewide oversight, the state’s ADR system will likely splinter into a patchwork of local court programs – some large and wealthy, some small and modest – each with its own unique set of requirements, rules and regulations.  The quality of ADR services, if provided at all, could vary widely from court to court, making the administration of justice inconsistent and inefficient.


Funding GODR is money well spent.  GODR and the state ADR system save the state money by resolving cases inexpensively and reducing the need for more courts.  Since 1997, 178,000 civil cases have been resolved through the court ADR system.  For the 19,000 civil cases that ADR is projected to settle in FY 08, the state’s direct cost is about $400,000 for GODR, or only about $22 a case.  Those 19,000 civil cases are equivalent to the work of 16 full-time superior court judges and their staffs, which can cost $6.1 million a year, or $321 a case. If GODR’s $400,000 budget is cut, the state could potentially spend 15 times more money on judges, each and every year. 

For these reasons, I hope you will support full funding for GODR in the FY 09 budget.


Sincerely,


[Your Name]


[Your Address]
